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$72.4B
1in constant dollars

Source: Market Insight: Cloud Migration Part 1—Where Are the Opportunities for Service Providers? 

By Gartner Research, published 17 May 2018

Cloud migration services account for up to 30% 

of the overall implementation service market, 

representing $72.4 billion1 in market revenue 

opportunities worldwide.
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SMB migration partner opportunity

Of large SMBs are moving to 
the cloud in the next 12 

months

The small and midsize markets 
account for ~70% of the 

worldwide cloud migration 
service market spending

70%

Source: Microsoft Internal Research on US Quantitative 
survey of SMB ITDMs and BDMs currently using or 

considering cloud services (org size 75-249 employees)

Source: Gartner, Market Insight: Cloud Migration Part 1 — Where 
Are the Opportunities for Service Providers? Figure 4., May 2018

50%
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Azure partner

opportunity

Note: all margins used in the chart above represent gross margins

Source: “The Partner Opportunity Assessment for Azure Service Providers," a commissioned Total Economic Impact™ study conducted by Forrester Consulting., July 2019

Strategy and assessments

$

25–30% margins

Migration execution

$$

25–40% margins

Cloud application development

$$$

45–50% margins

Managed services

$$

45–54% margins

Modernization

$$

42–46% margins

Value-added IP

$$

80% margins



Innovate with
new apps and 
modernize 

existing apps

Migrate existing
apps to Azure
and optimize

Enable customers for successful 
cloud use

E N A B L E

FY20 Azure sales

and partner priorities

Applications, Infrastructure, Data, AI
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Modernize existing apps 
and build new apps

Migrate scenarios
Meet the growing digital transformation needs of our customers

Migrate existing apps
to Azure and optimize

Enable customers for successful cloud use

Personalized recommendations

Real-time streaming analytics

Predictive Maintenance, 

Risk-Fraud prevention

AR/VR/IoT

Cloud adoption framework, skills building, 
cloud governance

Windows Server                      

SQL Server based apps

Linux & OSS DB

Web Apps
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Unified cloud 
platform

Data 
platform

Security and 
management

Azure is the only consistent hybrid cloud



Cloud migration will continue to grow





Azure migration vision 

Shared under NDA 



Azure migration journey 



Migration and Modernization strategies 

Redeploy as-is to cloud

• Reduce Capex

• Free up datacenter space

• Quick cloud ROI

IaaS

Minimally alter to take 

better advantage of cloud

• Faster, shorter, updates

• Code portability

• Greater cloud efficiency 

(resources, speed, cost)

Containers

PaaS

Materially alter/decompose 

application to services

• App scale and agility

• Easier adoption of new 

cloud capabilities

• Mix technology stacks

PaaS

Serverless

Microservices

New code written with 

cloud native approach

• Accelerate innovation

• Build apps faster 

• Reduce operational cost 

Description

Drivers

Technologies



Confidently migrate your applications, data, and infrastructure to Azure



Lower your TCO significantly by migrating to Azure

Azure.com/tco

https://www.tco.microsoft.com/Home/Calculator
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Unparalleled Innovation

Azure SQL Database  

Azure IaaS

Azure Migrate/ Azure Lighthouse

Unbeatable Offers/Programs

Free Extended Security Updates

Azure Migration Program

ISV Certification Hub

Unmatched Security

Azure Security Center

Azure Sentinel

Confidential Computing 

Why customers migrate to Azure

Hybrid by design  

SQL code parity  |  Windows Admin Center  |  Azure Hybrid Benefit  



Windows Server migration
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O P P O R T U N I T Y S O L U T I O N

G O - D O S

>70% 

of world’s on-

premises servers run 

Windows Server

Windows Server + Azure better together

Comprehensive hybrid protection: Azure Security Center  

Modern management: Windows Admin Center

Integrated identity, backup, disaster recovery 

Migrate 

Windows Server to Azure VMs

Attach

Azure security/ management 

to migrated VMs

Help customers save money

with Server Subscriptions & Extended 

Security Updates

* *Source VMware, 2018

https://ir.vmware.com/overview/press-releases/press-release-details/2018/VMware-Recognized-as-a-Leader-in-November-2018-Gartner-Magic-Quadrant-for--Hyperconverged-Infrastructure/default.aspx


SQL Server migration
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O P P O R T U N I T Y S O L U T I O N

G O - D O S

1 in 3 on-premises databases is a SQL Server1

98 of Fortune 100 run SQL Server

Migrate

SQL Server to Azure SQL Database 

Managed Instance

Migrate 

SQL Server to Azure VMs based on 

customer scenario

Azure SQL Database Managed Instance

Migrate SQL apps without changing code

Code parity | Evergreen | Built-in HA

Help customers save money

with Server Subscriptions & Extended 

Security Updates

1: https://db-engines.com/en/system/Microsoft+SQL+Server



Linux/OSS DB migration
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O P P O R T U N I T Y S O L U T I O N

G O - D O S

50% of Azure compute is Linux

70% of Red Hat, SUSE, Cloudera, Pivotal, Elastic 

deployments run on-premises

80% of Web Apps run MySQL

Identify 

Microsoft-friendly customers who run 

Linux & Open Source Databases  

Migrate

open source SQL and NoSQL 

databases to fully managed Azure 

services

Co-sell 

Azure migration with Red Hat, SUSE, 

Cloudera, Pivotal, Elastic

Azure IaaS for Linux VMs

Azure Marketplace solutions from top Linux ISVs

Azure Database for MySQL/ PostgreSQL/ Maria DB

Azure Cosmos DB for MongoDB, Cassandra, Hbase

* *Source VMware, 2018

https://ir.vmware.com/overview/press-releases/press-release-details/2018/VMware-Recognized-as-a-Leader-in-November-2018-Gartner-Magic-Quadrant-for--Hyperconverged-Infrastructure/default.aspx


Web apps migration
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O P P O R T U N I T Y S O L U T I O N

G O - D O S

30M ASP.NET 

public 

websites

Just 1M+
already in 

Azure

Build, deploy, and scale web apps

on a fully managed platform

Support for most common languages/frameworks

Built-in DevOps and monitoring

Automated assessment and migration

Pitch 

the benefits of App Service and other 

fully managed services for web 

applications workloads

Assess

any website and migrate ASP.NET or 

PHP apps using the App Service 

Migration Assistant

Help

customers optimize and modernize 

web apps faster to differentiate 

through innovation

* Source BuiltWith and Microsoft Internal data

https://trends.builtwith.com/framework/traffic/Entire-Internet


Variable Workloads

• Application development, testing

• e-Commerce

• Analytics & Data Science

• Reporting

Predictable Workloads

• Line of Business Apps

• CRM

• Content Management

• Procurement, Asset Management

Customers desire efficiency,
performance, scalability 

Customers desire cost savings,
prioritized capacity, flexibility

For customers with Software AssuranceFor customers with Software Assurance

For customers without Software AssuranceFor customers without Software Assurance

Unlocking best pricing for SMB customers
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011001

011010

001101010

1010
Win with Microsoft Azure

Digital Marketing Content OnDemand

Build cloud practices and 

IP on Microsoft Azure

Capitalize on growing SMB 

cloud Migration momentum

Learn more at http://azure.com/partners

https://www.microsoft.com/azure/partners/windows-server
https://www.microsoft.com/azure/partners/sql-server
https://aka.ms/migration/webapps
https://partner.microsoft.com/en-us/solutions/apps-infrastructure/cloud-migration#opportunity
https://aka.ms/AdvancedSpecializations
https://partner.microsoft.com/en-us/cloud-solution-provider/indirect
https://azure.microsoft.com/en-us/migration/
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.contentmx.com%2Fmicrosoft%2F&data=02%7C01%7CBill.OBrien%40microsoft.com%7C6c3636fee9da4b89e5e108d6ff1fe29a%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C636976909840748229&sdata=c1YXiC5RoLreBsW3ciEbQiW1tHQFS548W9iDCfqQy4w%3D&reserved=0
https://partner.microsoft.com/en-us/campaigns/ced-nomination-form/
https://azure.microsoft.com/en-us/services/azure-lighthouse/
http://azure.com/amppartners
https://www.microsoft.com/azure/partners
https://www.microsoft.com/azure/partners
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Your destination for the latest content, news and guidance
http://azure.com/partners

Azure partner zoneNew
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Thank you
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Appendix





Assess Migrate Optimize



Assess

Migrate

Optimize



Discover Map Evaluate



Get started at no cost today: https://aka.ms/azuremigrate

https://aka.ms/azuremigrate




What is it? 

Example

Rehost 

(lift and shift)



Hybrid flexibility Rich development cost-effective Comprehensive 
support 



Built-in intelligence Breakthrough productivity 
and performance 

Seamless and compatible 
migration 

Competitive TCO 

Azure SQL Database Managed Instance

Use Azure Hybrid Benefit for SQL Server to save up to 55%*



Source Target Status

SQL Server Azure SQL Database (single/elastic) Generally Available

SQL Server Azure SQL Database Managed Instance In preview

SQL Server SQL Server in Azure VMs In preview  

MySQL Azure Database for MySQL In preview  

PostgreSQL Azure Database for PostgreSQL In preview  

Oracle SQL Server in Azure VMs

Azure SQL Database 

In preview  

Seamless, end-to-end solution 

Near-zero downtime 

Migrate at scale 

Database migration guide: https://datamigration.microsoft.com/

https://datamigration.microsoft.com/


Confidently lift and shift Team Foundation 
Server to Visual Studio Team Services

Global, highly available, 
hosted service

Immediate access to 
latest features 

Scalable Compliant and 
secured 

See the migration guide & tool https://aka.ms/vstsmigrationguide

https://aka.ms/vstsmigrationguide


What is it?

Example

Refactor



What is it?

Example

Rearchitect



Rebuild

What is it?

Example


