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Microsoft Teams

Communicate
through chat, meetings & calls

Collaborate
with deeply integrated Office 365 apps

Customize & extend
with 3rd party apps, processes, and devices

Work with confidence
enterprise level security, compliance, 

and manageability



Intelligent Communications in 
Microsoft Teams is here, Now

Persistent 1:1 and 
Group Conversations

Team + Channels for 
Teams Productivity

Hide/Share/Mute 
Chat

Teams-SfB 1:1 Chat 
Interop

Guest Access for 
External Users

Contact GroupsFederated Chat 
between Teams and 
Skype for Business

Import Contacts from 
Skype for Business

Skype for Business 
Interop with 

Persistent Chat

Windows, Mac, Edge, 
Chrome iOS, Android, 

Windows Phone

Tenant-Level 
Messaging Policies

80 users in a meeting

User Facing 
Diagnostics

Private and Channel 
Meetings

Schedule in Outlook 
& Teams

Messaging User-Level 
Policies

Messaging Retention 
Policies

Messaging Interop IT 
Policies

eDiscovery/Hold/
Archving of Messages

Audio 
Conferencing 

in over 90 
countries

Improved Device 
Selection

Participant 
Management

Audio Conferencing

Mute Other 
Participants

Lobby Support

Interactive 
Troubleshooting

Anonymous Join

Tenant Policies

Call Quality 
Diagnostic Portal

Edge, Chrome 
Browser Support for 

meetings

Mobile: iOS and 
Android Meetings

Windows, Mac

Give and Take Control 
in sharing

Application Sharing

Immersive Meeting 
Experiences

Conversations

Desktop sharing

Enable Meeting 
Lifecycle with 

Pre/During/Post Multi-call Handling

Hold

Extension Dialing

Enable Existing Calling 
Plan Support

e911 Support

Caller ID Masking

Call Forwarding

Call Blocking

Blind Transfer

Call Quality Analytics Windows, Mac, Edge, 
iOS, Android

TTY Support

SfB-Teams Calling

Out of Office Support

Voicemail

Translate user input 
to standard phone 

format

Transfer to PSTN Call

Suggested Contacts

Speed Dial

Simultaneous Ringing

Safe Transfer eDiscovery 
Enhancements

Lobby for PSTN 
callers

Large Meeting 
Support (~250)

Federated Meetings

Cloud Recording

Live Events

SfB-Teams Interop 
Policies

Call Quality 
Diagnostic Portal

Surface Hub Support

Skype Room Systems 
Support*

Enable VTC Interop 
Services*

Whiteboard and 
Meeting Notes

PowerPoint Load and 
Share

PSTN Fallback

Outlook meeting 
schedule from other 

platforms

Distinctive Ring

Consultative Transfer
Boss and Delegate 

Support

1:1 to Group Call Escalation 
with Teams, Skype for 
Business, and PSTN 

participants

eDiscovery 
enhancements

User-Level Meeting 
Policy

Trio 1 Touch Teams 
Meeting Join*

Call Queues

USB HID

Support for existing 
certified SIP Phones*

Direct Routing

Forward to Group

Do not Disturb 
breakthrough

Organizational 
Auto-Attendant

IGNITE
2017

Unified Presence



EnableTransparency SupportEmpower

Skype to Teams Principles



Microsoft Tech Community blog

https://aka.ms/tcmcs 





announced roadmap
Microsoft Teams

https://aka.ms/s2tru
https://products.office.com/en-US/business/office-365-roadmap?filters=microsoft teams
https://www.microsoft.com/en-us/videoplayer/embed/RWeqWC?pid=ocpVideo0-innerdiv-oneplayer&postJsllMsg=true&maskLevel=20&market=en-us


request here

https://partner.microsoft.com/en-us/pcv/servicerequests/create






Automated upgrade approach

• Phase 0: TAP - completed 

• Phase 1: Production pilot

• Phase 2: x tenants (MS direct only)

• …

• …

• Phase n: x tenants (Including tenants associated with partners)

• …

• Phase z: x tenants



Teams is more than just a technical implementation | 
it’s people change

Transformation

People 

fundamentally 

changing the way 

they work

Innovation

Enabling modern 

workplace and M365 

optimization

Acceleration

Aligning economic 

and cultural 

business drivers

Modernization

Entering a state of 

dynamic stability 

“Dynamic stability is like riding a bicycle, where you cannot stand still, but once you are moving it is 

actually easier. It is not our natural state. But humanity has to learn to exist in this state.2”

Growth mindset

2 Friedman, Thomas L. Thank you for Being Late. New York: Farrar, Straus and Giroux, 2016.



Managing the change 
process is crucial

People are emotional and irrational thinkers

Brain is programmed for stability; 
change brings instability

People are creatures of habit

People like comfort and control

People have to be ready and willing to change



Journey Paths: Customized Guidance

https://aka.ms/SkypeToTeams 

https://aka.ms/SFBToTeamsJourney 



Skype for Business Client upgrade experience
What users will see at each phase

Teams Notification Upgraded to TeamsNo upgrade





Skype for Business to Teams Partner Guidance

Call to action as a Microsoft Partner

Evaluate 
and assess

Journey 
Paths

Upgrade 
to Teams 

Drive 
customer 

value 

Identify & 
engage 

customers

Partner Guidance on Journey Framework Tasks & Resources



The journey begins by educating yourself on the value of Teams and technical preparedness.Strategy

Step 0 | Get Ready

Get started Ready your resources



Identify & engage customers on the value of TeamsStrategy

Step 1 | Identify & engage customers
New upgrade opportunities start with discussing the value of Microsoft Teams

Target customers Present value Next step



Step 2 | Evaluate and assess

Alignment of journey path based on customer complexity Strategy

Information 
gathering

Determine path Persona & cohort 
analysis

Next step



Technical and User Readiness 
planning are interconnected

Parallel work streams

Together, inform project direction

All project phases are 
critical for success

Pre-upgrade –
planning & readiness

Upgrade –
implementation

Post-upgrade –
sustain & manage

Engage the right 
stakeholders from day one

Executive Sponsor

IT Lead

Adoption/Change 
Management Lead

Engage FastTrack

Recognition for the 
work performed

Access deployment & adoption 
resources 

Remote assistance on request 
from engineering

Best practices | Teams upgrade journey

Project definition

Scope, Goals, 
Governance, Service & 
Coexistence Decisions

Operational 
excellence

Network 
Monitoring, 

Adoption Growth, 
Iterative Change

Deployment and 
implementation

Teams Upgrade Journey 
Framework: Pilot, 

Coexistence, 
Rollout/Upgrade

Project
stakeholders

Sponsorship Coalition, 
Project Team

Technical 

readiness

Network 

Assessment, 

Quality Focus / 

Monitoring, 

Deployment

User 

readiness

Change 

Management

, Awareness, 

Training



Customer upgrade journey framework

Customer segment Small business Mid-to-Enterprise

1 Day Planning Workshop

Upgrade Basic Upgrade ProDeployment

Call to action

Adoption / Change / Management 

3 Day 
Workshop

5 Day 
Workshop

10 Day 
Workshop

“Tell Me’ “Guide Me” ”Assist Me”Assistance model

Complexity

Step 3 | Journey Paths



Step 4 | Upgrade to Teams

Deploy Teams using Upgrade Journey FrameworkStrategy

Validate & Review 
.  

Deliver Upgrade 
Roadmap

Begin Upgrade 
Journey

Drive Value





Partner guidance

Customer scenarios Guidance

New customer  Onboard to Teams

Skype for Business Online
<500 users AND Basic usage (IM, Meetings)

 Automated upgrade OR Customer / Partner led (Basic Upgrade)

Skype for Business Online
>500 users OR Advanced usage (Voice)

 Customer / Partner led (Upgrade Pro)

Skype for Business Server or hybrid  Customer / Partner led (Upgrade Pro)

Collaboration
Help every customer to begin using Teams for collaboration now

Communication



Partner checklist

✓ Update your sales and marketing material

✓ Familiarize yourself with readiness and upgrade resources

✓ Define strategy for transitioning customers from SfB to Teams

✓ Upgrade some / all of your users to Teams

✓ Ready your helpdesk

✓ Test automated upgrade process with pilot customers

✓ Test partner led upgrade process with pilot customer(s)



Partner checklist… continued

✓ Familiarize yourself with readiness and upgrade resources

Supporting resources

• Skype for Business to Teams partner FAQ • Teams Quick Start Guide

• Skype for Business to Teams service desk guide • Intelligent Communications partner site

• Skype for Business to Teams Quick Start Guide • Microsoft Teams documentation and practical guidance

• Journey to Teams deployment planning services • Skype for Business to Teams upgrade IT Pro readiness

• How to use common features in Teams

• Leverage assets to support internal readiness

https://aka.ms/skypetoteamspartnerfaq
https://aka.ms/teamspartnerkit
https://aka.ms/partnerservicedesk
https://www.microsoft.com/microsoft-365/partners/intelligentcommunications
https://o365pp.blob.core.windows.net/media/Resources/PartnerOpportunityNews/sfb2teamskit.zip
https://docs.microsoft.com/en-us/MicrosoftTeams/Microsoft-Teams
https://planningservices.partners.extranet.microsoft.com/en/EDPS/Pages/Skype-for-Business-to-Microsoft-Teams-Migration-Planning.aspx
https://www.youtube.com/playlist?list=PLGZBt8WcD0nxp2_QfG1Wnh75LtTV-Cc1Y
https://support.office.com/en-us/article/Switch-to-Teams-from-Skype-for-Business-6295a0ae-4e8e-4bba-a100-64cc951cc964ID0EAABAAA=Chat_(IM)


Upgrade
Designed to help partners understand the Skype for Business to Microsoft Teams upgrade 

opportunity. The Quick Start Guide is made up of four kits: 

aka.ms/sfb2teamskit

Partner Readiness Kit
Develop the skills and knowledge required to 

engage with customers on their journey. 

Partner Marketing Kit
Identify and engage customers, educate 

customers on the value of Microsoft Teams 

and Intelligent Communications.

Customer Landing Kit
Assets and resources to land the Skype for 

Business to Teams upgrade journey and 

guide a customers upgrade.

Partner Offer Kit
Designed to position your Skype for Business 

to Teams upgrade offering

aka.ms/teamworkpartner | aka.ms/icpartners

../aka.ms/sfb2teamskit


Partner checklist… continued

✓ Define strategy for transitioning customers from SfB to Teams

Recommended approach for smaller customers that are eligible for automated upgrades

Customer status Guidance

No / low SfBO active usage Automated upgrade

High SfBO active usage
Basic scenarios: IM, Meetings

Automated upgrade OR Partner led (Basic Upgrade)

• Basic upgrade guidance in the Skype to Teams Quick Start Guide. 

https://o365pp.blob.core.windows.net/media/Resources/PartnerOpportunityNews/sfb2teamskit.zip


Partner checklist

✓ Upgrade some / all of your users to Teams

• Gain first hand experience of upgrade process in your own organization

• Option to upgrade entire organization or select users

• See upgrade resources for guidance

✓ Ready your helpdesk

• Leverage the Skype for Business to Teams service desk guide

• Brief helpdesk on upgrade process

• Microsoft partner support ready to assist as needed

✓ Test partner led upgrade process with pilot customer(s)

• Gain experience with upgrading customers manually to address:

• Upsell scenarios – opportunities to upgrade customers to premium 
SKU and service plans 

• Customers that are not eligible for automated upgrades

• Leverage the basic upgrade guidance from the Skype to Teams Quick Start 
Guide

https://aka.ms/partnerservicedesk
https://o365pp.blob.core.windows.net/media/Resources/PartnerOpportunityNews/sfb2teamskit.zip


Partner comms and readiness plan

Activity Date

Blog post published 8/24

Join discussion and get latest information at Microsoft 365 Partner Yammer Group Ongoing

Microsoft 365 Partner News Article 8/27

Partner Center Announcements 9/20

Bi-weekly Office Hours (see next slide) 9/25- TBD

Microsoft 365 Partner NewsLetter (Subscribe here) Monthly

• Partner readiness for partner led upgrades initiated prior to Inspire and will continue

• Short term focus on readying partners for automated upgrades 

https://www.yammer.com/office365partners/#/home
https://www.microsoft.com/microsoft-365/partners/news
https://na01.safelinks.protection.outlook.com/?url=https://aka.ms/icofficehoursjoin&data=02|01||6ffa47138c964565fc4408d61e561a03|72f988bf86f141af91ab2d7cd011db47|1|0|636729752595109768&sdata=Q/R/IbditoEBsY0Z9Y5YMcGhn/GKecWp23a6bbgGqkg%3D&reserved=0
https://www.microsoft.com/microsoft-365/partners/


Live from Ignite! Partner Office Hours for Microsoft 365 Intelligent 
Communications

Join us for Microsoft 365 Intelligent Communications Office Hours—a new bi-weekly partner live event that 

provides a forum to answer your most common questions about Microsoft Teams for Meetings, Calling, 
Devices, and the Skype for Business to Teams upgrade.

Please join us - Live from Ignite on 25 September 2018, 8:00 AM PDT.

Here’s how it works
• Just submit your questions at least 24 hours prior to the Partner Office Hours live event.

• Save the attached Partner Office Hours invitation to your calendar, then forward to your colleagues.

• Join the Intelligent Communications Partner Office Hours live event every other Tuesday at 8:AM 

PDT. Note: event link will be active 15 minutes before the start of each event

We’re looking forward to hearing from you!

https://na01.safelinks.protection.outlook.com/?url=https://aka.ms/icofficehoursqa&data=02|01||6ffa47138c964565fc4408d61e561a03|72f988bf86f141af91ab2d7cd011db47|1|0|636729752595099760&sdata=fQ1o4qNYynkDkpAN543ZY6E/YxBpybAGxov8zw1PJ4c%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https://aka.ms/icofficehoursjoin&data=02|01||6ffa47138c964565fc4408d61e561a03|72f988bf86f141af91ab2d7cd011db47|1|0|636729752595109768&sdata=Q/R/IbditoEBsY0Z9Y5YMcGhn/GKecWp23a6bbgGqkg%3D&reserved=0




Effective

July 1, 2018

through 

June 30, 2019

• Eligibility• Purpose• 1 • 2

• Incentive rates• Need to know• 3 • 4

Reward and support CSP Direct 

Partners for driving the activation and 

enablement of customers with 

Microsoft-based Online Services.

▪ Active MPN membership 

▪ Attain a defined MPN competency at Gold or Silver level

▪ Onboard to incentives tool

▪ Valid Cloud Reseller Agreement

▪ Rebate payment cadence updated to 
monthly frequency

▪ New global accelerators available

▪ Core rates will adjust for H2

* CSP Customer Adds

A new customer is defined as a Microsoft CSP tenant ID with no invoiced revenue applied in 

the previous 12-month period. Indirect Resellers will earn this incremental accelerator on the 

revenue associated to the first invoice generated on the new CSP tenant. This accelerator amount 

will then be paid for the first 12 months of the subscription provided the subscription remains 

active. For seat-based sales, any new CSP customer adds between 50 and 999 seats are eligible for 

the global  accelerator and 1 – 999 for local accelerator (based on size of initial order not customer 

size). When the new CSP customer add is based on an Azure sale, any initial sale of $4,000 or 

greater will be ineligible for this accelerator.

Global Accelerators
(incremental earning opportunity)

Pays on FY19

CSP Customer Adds (new for FY19)* billed revenue 2%

Global PSTN Calling and Conferencing billed revenue 20%

Global Strategic Product Accelerator (M365, D365) billed revenue 2%

Global Rates Pays on FY19 H1 FY19 H2

Core – O365 billed revenue 8% 6%

Core – All other CSP products* billed revenue 8% 8%

Azure Reserved VM Instances (RIs) consumption 10% 10%

Software in CSP – Subscription** billed revenue
Core – 1.25%

Strategic – 6%

Core – 1.25%

Strategic – 6%

Local Accelerators
(incremental earning opportunity)

Pays on FY19

Azure Customer Adds (new for FY19)* billed revenue 10%

M365B Customer Adds (new for FY19)* billed revenue 10%

D365 Customer Adds (new for FY19)* billed revenue 15%

Office 365 E3 & E5 GCC Billed revenue 10%



FY19 Partner Requirements for CSP Incentives
1. Competency  

• To be eligible for incentives, CSP Resellers must attain one 

of 10 MPN competencies at the Silver or Gold level

• Competency status must be “active” in order to be paid 

each month.  Active status includes: Active Earned, Active 

Pre-Approved, Active Non-Compliant or Active Inherited

• Review specific requirements to attain Silver or Gold level 

MPN Competency here:  

https://partner.microsoft.com/enUS/membership/compete

ncies

2. Active selling

• Partners must be transacting in order to be invited to 

onboard to the incentives system

3. PIExp On boarding

• Partner must be on boarded to PIExp to earn and be paid 

incentives

Competency Level

Windows and Devices Silver or Gold

Enterprise Mobility Management Silver or Gold

Cloud Customer Relationship Management Silver or Gold

Cloud Productivity Silver or Gold

Data Analytics Silver or Gold

Cloud Platform Silver or Gold

Small and Midmarket Cloud Solutions Silver or Gold

Data Platform Silver or Gold

Cloud Business Applications Silver or Gold

ISV Silver or GOld

• Partner Incentives Portfolio: https://partner.microsoft.com/en-us/membership/partner-incentives

• Learn more about CSP: https://partner.microsoft.com/en-us/cloud-solution-provider
Resources

Effective
July 1, 2018

through 
June 30, 2019

https://partner.microsoft.com/enUS/membership/competencies
https://partner.microsoft.com/en-us/membership/partner-incentives
https://partner.microsoft.com/en-us/cloud-solution-provider


Key point on Cloud Platform Competency…



SYNNEX Microsoft 
Capture the Cloud 4-1-1

• SYNNEX Exclusive Resellers Offers & Promotions*

• Updated CTC Program Offerings



SYNNEX Exclusive Resellers 
Offers & Promotions



Office 365 Government 

Now available exclusively through SYNNEX

• Now available at SYNNEX, tap into a new market with Office 365 Government GCC 
for CSP! 

• SYNNEX is the first CSP Distributor to offer Office 365 Government, a new offering 
that compliments the already existing Microsoft Azure Government CSP offering.

• This offering comprehensively covers federal civilian, state, local, tribal, and federal 
contractor audiences. 

• Grow your Office 365 practice by gaining access to new customers and increase 
your practice profitability by offering a long-term solution designed around 
government needs.

Don't miss out - learn how to start selling today by contacting 
MSFTCSP@synnex.com

mailto:msftcsp@synnex.com


Capture the Cloud – Program Overview 
Program Qualifications, Benefits, and Rewards for each CTC partner level; determined based on CSP sales + customer activations

http://resources.synnexcorp.com/CTC.htmlMSFTCSP@synnex.com

or or or

http://resources.synnexcorp.com/ctc.html
mailto:MSFTCSP@synnex.com


Please complete this short partner 

feedback survey
SYNNEX & Microsoft appreciate your Capture the Cloud participation. Please check 

out the skype meeting chat window for the link to a short survey to help us 

prioritize continued additions to the CTC program. 

Click here

https://forms.office.com/Pages/ResponsePage.aspx?id=Jw4ql1XD10-SJZJmyPMyrMUz7RAnH05IvxJSjXnyUPhUN09VSUk3OFlDTlo3UFdPRzM4QU85SEQySi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Jw4ql1XD10-SJZJmyPMyrMUz7RAnH05IvxJSjXnyUPhUN09VSUk3OFlDTlo3UFdPRzM4QU85SEQySi4u


Q&A



Thank you!
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Tap into a new market with 

Opportunity for Cloud Solution Provider partners

Microsoft Confidential – for internal only use by partners
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Protecting individuals and data is of 

critical importance

Leaders require greater insight, accountability, 

and compliance

Leaders and employees want better coordination 

and connection between agencies and departments

Agencies need to modernize legacy IT systems*

*US: Modernizing Government Technology Act of 2017

Understand US  
Government challenges
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More secure citizen and government data

Better insights to drive new citizen 

services and economic growth

Fully engaged constituents and employees 

with accessible content

Reduced costs and greater efficiency

Help improve
public outcomes
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Tap into a big opportunity with a trusted service

US state and local 

government employees1

allocated for 

technology modernization2 3

135M+

1State and Local Government Employment and Payroll Data: March 2016 (US Census Bureau)

2Modernizing Government Technology Act of 2017

3 Microsoft by the Numbers - May 2018

$250M7M

https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=GEP_2016_00A4&prodType=table
https://www.whitehouse.gov/wp-content/uploads/2017/11/M-18-12.pdf
https://news.microsoft.com/bythenumbers/
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Sell Office 365 Government GCC

Be productive anywhere

Provide users with the Office applications they 

know, optimized for their devices, so they can work 

their best wherever they are.

Simplify collaboration

Multiple options for team collaboration with online 

meetings and chat

Safeguard your data

Your data is segregated from commercial data, it 

is stored within the US, and access is restricted 

to screened Microsoft personnel.

The best choice for government organizations with advanced IT requirements 

that want the flexibility to move to the cloud at their own pace. 
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0Help government employees to 

be creative and work together—securely

Increased protection against 

modern threats

Enhanced security capabilities that 

help identify, monitor, and protect 

sensitive information with Office 365 

Data Loss Prevention (DLP)* 

Smarter teamwork with a single 

hub for team chat, meetings, shared 

notes and files

Reduced response times to citizen 

services and faster assembly of 

government documents

with timely collaboration

Access to documents from anywhere

Stay informed and connected with 

staff and citizens, in the office or on 

the road

Be productive anywhere Simplify collaboration Safeguard your data
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US government offerings

Offerings Audience Compliance levels

A
v
a
il

a
b

le
 f

o
r

sa
le

 i
n

 C
S

P

Office 365 Government GCC
Federal civilian, state, local, tribal, 

federal contractor

FedRAMP Moderate

CJIS

IRS 1075

DISA SRG L2

Office 365 Government GCC High
Federal, defense industrial base, 

aerospace, defense contractor

FedRAMP High

ITAR

DFARS

DISA SRG L4

Office 365 Government DoD US Department of Defense DISA SRG L5
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Authorin

g

Mail 

and Calendar

Sites and 

Content
Analytics Security 

and 

Compliance 
Word

Excel

PowerPoint

Outlook

Skype for 

Business

Exchange

OneDrive

SharePoint

Microsoft Teams*

Power BI 

MyAnalytics

Delve

Advanced Threat 

Protection

Threat Intelligence

Advanced 

Compliance

Office 365 Government GCC
The most complete, secure cloud productivity service

Rollout began 7/17, available for all eligible customers by 9/1/2018
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Explore the benefits
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Gain access to new customers

Expand your Office 365 practice to 
include a new audience—government 

Win with the trusted cloud

Offer a Microsoft cloud-enabled security 
strategy with the added security 
certifications and accreditations required 
for US Government

Increase practice profitability

Create customer loyalty and retention 
with a long-term solution designed 
around government needs

Grow your Office 365 practice with US Government
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Gain access to new customers

Expand your Office 365 practice to 
include a new audience—government 

Win with the trusted cloud

Offer a Microsoft cloud-enabled security 
strategy with the added security 
certifications and accreditations required 
for US Government

Increase practice profitability

Create customer loyalty and retention 
with a long-term solution designed 
around government needs

Grow your Office 365 practice with US Government
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Sell solutions to the customers that need them

Government leaders

Stay informed and connected with staff 

and citizens

Improve agility with a trusted, 

compliant solution

Ensure compliance with an 

accredited solution

Field workers

Enable faster problem resolution through 

timely collaboration

Improve service quality with mobile access

Reach citizens with their preferred mode of 

communication

Government employees

Reduce response times with better 

collaboration 

Get instant access to documents anywhere, 

on any device

Rest easy with sensitive citizen data 

safely secured
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Gain access to new customers

Expand your Office 365 practice to 
include a new audience—government 

Win with the trusted cloud

Offer a Microsoft cloud-enabled 
security strategy with the added 
security certifications and accreditations 
required for US Government

Increase practice profitability

Create customer loyalty and retention 
with a long-term solution designed 
around government needs

Grow your Office 365 practice with US Government
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accreditations required for US public sector

All Office 365 Government GCC 

services meet these requirements 
CJIS IRS 1075 DISA SRG L2 

certifications

FedRAM

P 

Moderat
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Ensure the highest levels of data security

Access restricted to select Microsoft personnel who 

passed additional screening and qualifications

End-user content stored in a separate cloud, outside 

of Microsoft's commercial Office 365 services

All data stored at datacenters in the United States

Office 365
Government GCC only
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Deliver reliability with the 

Microsoft trusted cloud

Secure by design operationalized at the 

physical, logical, & data layers

Built-in high availability

99.9% financially backed uptime SLA
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Gain access to new customers

Expand your Office 365 practice to 
include a new audience—government 

Win with the trusted cloud

Offer a Microsoft cloud-enabled security 
strategy with the added security 
certifications and accreditations required 
for US Government

Increase practice profitability

Create customer loyalty and retention 
with a long-term solution designed 
around government needs

Grow your Office 365 practice with US Government
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Expand your service offerings

Offer project services 

IT security audits 

Compliance assessments 

Cloud roadmaps

Grow managed services

Basic end-user support

Security monitoring

‘As-a-service’ features

Create your own IP 

Custom security 

assessments 

Tools integrated with 

Office 365 Secure Score
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Make more with managed services

Earn a 45 percent increase in profits, 

higher than both resale and 

professional services*

Uncover new sales opportunities 

during regular customer meetings

Develop your product portfolio, by 

packaging solutions with industry-

leading Microsoft products

Be well positioned to meet customer 

demand for managed services
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Meet demand with targeted managed services

Basic

Help desk, end user support

Remote monitoring and management

Identity and access monitoring

Advanced

Cyber-attack monitoring and prevention

Endpoint security monitoring and remediation

Security protocol monitoring, management, 

and remediation

Automated archiving, compliance monitoring 

Full backup and disaster recovery as a service

Business process and dashboard automation
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Get the resources 

you need 

Microsoft 

Cloud for US Government

partner opportunity in 

US Government

https://go.microsoft.com/fwlink/?linkid=2006179
https://www.microsoft.com/microsoft-365/partners/governmentforCSP


Capture the Cloud Program
Capture the Cloud is a SYNNEX exclusive program, designed to educate and support partners as 
they deepen their understanding of Microsoft cloud services and accelerate their cloud practices.

aka.ms/SYNNEXCTC

http://resources.synnexcorp.com/ctc.html
http://resources.synnexcorp.com/ctc.html
https://aka.ms/SYNNEXCTC
http://resources.synnexcorp.com/ctc.html
http://resources.synnexcorp.com/capture-the-cloud-webinar.html
http://resources.synnexcorp.com/mdf.html
http://resources.synnexcorp.com/Business-Transformation-Index.html


Capture the Cloud – Program Overview 
Program Qualifications, Benefits, and Rewards for each CTC partner level; determined based on CSP sales + customer activations

http://resources.synnexcorp.com/CTC.htmlMSFTCSP@synnex.com

or or or

http://resources.synnexcorp.com/ctc.html
mailto:MSFTCSP@synnex.com


Enhanced CTC Marketing Dev. 

• Stage-1: Ascend* – SYNNEX has partnered with strategic experts from ContentMX to offer 

customizable dynamic ready-made marketing campaigns for M365, O365, and Azure to help 

drive your customer engagement. Learn more

• Stage-2: Accelerate* – Exclusive to Accelerate-level CTC partners, we’ve put together a Content 

& Data Booster package to help make the most out of your ContentMX campaigns. Learn more

• Stage-3: Altitude* – Exclusive to Altitude-level CTC partners, choice of marketing development 

packages provided by Nurture Marketing & funded by the SYNNEX Microsoft team. Learn more

• Special discounted pricing available to all CTC partners (Ascend-, Accelerate-, & Altitude-Levels), 

for incremental marketing development offerings from Nurture Marketing.  Learn more

*Limited Availability on a first come, first served basis. Full T&C 
details can be found on the Capture the Cloud website –
http://resources.synnexcorp.com/mdf.html

http://resources.synnexcorp.com/CTC-Ascend-Level_Stage-1_ContentMX.html
http://resources.synnexcorp.com/CTC-Accelerate-Level-MDF_Stage-2.html
http://resources.synnexcorp.com/CTC-Altitude-Level-MDF_Stage-3.html
http://resources.synnexcorp.com/CTC-Marketing-Development.html
http://resources.synnexcorp.com/mdf.html

