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AZURE PARTNER REVENUE MIX (PERCENTAGE OF TOTAL GROSS PROFIT)

Professional services: 
strategy and 
assessments

Professional services: 
migration execution

Professional services: 
refactoring and 
rearchitecting

Professional services: 
cloud- native application 
development

Azure managed 
services

Value-added IP 
licenses

Azure consumption 
resell
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The Partner Opportunity Assessment 
For Azure Service Providers

This document is an abridged version of a case study commissioned by Microsoft titled: The Partner Opportunity Assessment for Azure 
Service Providers, July 2019. 

Read the 
full study

Through 14 partner interviews with various Microsoft Azure partners, 
Forrester concluded that building and scaling a Microsoft Azure practice 
has the following three-year financial impact.

ROI
141%

NPV
$25.9M

PAYBACK

13
month

PRACTICE 
LEVEL:

CORE AZURE MIGRATION SERVICES CONVERT INTO HIGHER-VALUE 
DOWNSTREAM REVENUE OPPORTUNITIES

Core 
migration 
services

High-value 
professional 
and 
managed 
services

Strategy and 
assessments: 

$120K/deal
25%-30% margins

Migration 
execution: 

$225K/deal
35%-42% margins

Cloud 
application 
development 

$850K/deal
45%-50% 
margins

Modernization

$300K/deal
42%-46% 
margins

Managed 
services

$120K-
$480K/year
45%-54% 
margins

Value-added IP 
licenses

$200K/year
80% margins

90%
attached

30%-33%
attached

20%
attached

55%
attached

10%
attached


